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Parkland’s Mission, Vision, and Values

Advance
Wellness

Parkland Health’s Mission

Relieve
Suffering

Develop &

Educate
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SAFETY FIRST
Universal Skills
i for Everyone

I ntegrity

| will be
honest,
trustworthy,
authentic,
humble and

transparent.

c ompassion

and Collaboration

| will provide service
in a spirit of empathy,
concern, and love.

| will work together
with others to deliver
excellent care for our
community.

Accou ntability

| will hold myself and
others responsible
for performance
excellence,
stewardship, and will
welcome feedback.

Respect

| will value the
unique and
diverse
experiences of
others and treat
everyone with
kindness and
humility.

Equity

| will value the
diversity of
patients and
colleagues and
strive to promote
everyone's
health, dignity,
and voice.
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Pay Close Attention

+ Self-check using STAR (Stop ! Think / Act / Review)
+ Cross-check yourself and others

Communicate Clearly

+ Conduct 3-way repeat back and read backs
+ Use phenetic and numeric clarifications

+ Handoff with SBAR

« Ask clarifying questions

Speak Up for Safety

+ Escalate concerns using CUS (Voice a Concern / State | am
Uncomfortable / This is a Safety Concern)

Think Critically

* Question and confirm using Validate and Verify
» Use checklists, flowsheets, or other job aids
» Consult references when unsure (refer to policies and protocols)

Build the Culture

+ Model the way (Check and Coach)
» Embrace and reinforce ICARE values

Additional HRO skills and tools avsilable st hitps:/iphhs sharepoint comHROYSitePagesHome. aspi




Strategic Priorities: Workplace Violence
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Workforce Safety Reporting Structure

Environment of Care (EoC)
Legal Affairs, Workers' Compensation,

Office of Talent Mgmt, Operations,
Clinical Informatics, PCCI

Parkland Board of Managers

Quality of Care and Patient Safety Board (QBOM)

WPV Executive Oversight Committee (WPV EOC)

Quality of Care and Patient Safety Committee (QCPSC)

Preserving the Environment of Care Committee
(Executive Oversight)

Promoting a Safe Environment Committee

Trauma Informed Care
Physician Groups

Pathway to Excellence Nursing
Quality and Safety Magnet Program

Emergency and
Behavioral Health
Workplace Violence
Committee

Updated: 09/22/2025

Committee

(Enterprise WPYV) '
Community Setting
Correctional Health Advanced Practice cﬂm&%a::{: i‘;r%? oty Hospitals at Home, Frontline Staff Workplace
Incivility Committee Professionala (APPs) HOMES, Sr. House Calls, Violence Committee

Home Peritoneal Dialysis

=NEW  Areas with focused development



WPV Event Reporting

Behawvior




Safety Center:
Workplace Violence Reported Events

WPV Events _
250 Rolling 12-Months Reporting of WPV events
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Workplace Violence Events per
Workforce Member

* As of June 2025, at least 7 out
of every 100 workforce
members experienced one or
more types of workplace
violence (WPV).

+ A single behavioral incident can
involve multiple event types
(e.g., verbal and physical
abuse, property damage, etc.)

* When all event types are
counted, the WPV rate
increases to 12 events per 100
workforce members.

Rate = (Number of WPV incidents x 200,0007) / Total hours worked
1200,000 represents the standard base for calculating rates per 100
full-ime employees, assuming each works 2,000 hoursfyear.

WPV Event Rates
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The data represent reported events during the specified ime period where the incident category included physical assault, verbal assault,
property destruction, or disruptive behavior.



Tiered Process for Managing Aggressive Be

Behavior
Warning
Letter

Disruptive
Behavior
Advisory

Termination
Case
Review

FINAL
CMO
Review
HPEC"

« Initiates formal procedure
« Formal notification to patient for behavior modification
 Requires supplemental documentation of events (EMR/MyChart/police reports, etc)

- Escalation for continued unwanted behavior )
 Requires supportive documentation of events (EMR/MyChart, safety reports, etc)
» Case review may be requested by any member of the Parkland workforce
 Behavior Alert placed in patient record

/

\

« Continued escalation: “Preserving the Environment of Care” Committee
- Leaders charged with thorough review (objective documents, trauma)
* Included local workforce members, leadership testimony

- Final termination recommendation forwarded for review/approval by CMO

« Final CMO response forwarded to all involved providers, clinical leaders, workforce
members and health information management (EMR upload)

- Verification of termination cross check to patient EMR (Patient Term. Report)




Behavioral Intervention Success Rate

Positive

Fair

Poor
Admin
Discharge

No documented inappropriate behaviors

One follow-up letter before behaviors
improved

Additional communication required before
behaviors improved

Discharged from healthcare system
(ED/L&D only per EMTALA)

100%

80%

60%

40%

Response Rate

20%
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0%

m FY2023 Success Rate (n=109)

m FY2024 Success Rate (n=203)

Intervention Success Rate
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Progression of Case Reviews

WPV Behavioral Interventions
Rolling 12-Months
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3. Modification of Services:
Ju-24 Aug-24 Sep-24 Oct24 Nov-24  Dec-2d Jan25  Feb-25 Mar-25  Apr-25 May-25  Jun-2b inclusive of formal “m
s Bchavioral Expectation Letters s Disrupfive Behavior Review discharge through the PEC* Committee

m |/odification of Services —— Linear (Behavioral Expectation Letters) (":33 from wm}
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2025 WPV Plan Goal Status
Update




2025 WPV Plan Goals:;

nlf\ Tlﬁf\ f\II

Completion of an environmental safety risk assessment for the pediatric patient population in the Burn
Unit.

Assess and evaluate initial patient facing structures to include but are
barriers and 2) Panic Alarms (assess, availability and functionali

Deployment of PCCI Bragset Violence C%@Q@ all medical/surgical units (Phase lll)

Completion and implementation of Policy 4000-1400 Paid Time Off policy update (WPV PTO)

Sustainment or improvement of the score of 3.96 for the 2024 Pulse Survey questions focused on safety
and workplace violence.

Completed

Completed

Completed

Completed

Completed




Workplace

Focus on Workplace Violence Efforts Employes
Safety
This organization has effact?ve This organization has good security measures
processes for responding to patients or i, pjace that help prevent violent behavior from
their family displaying violent behavior. patients or their families

16% 13% 11% 16% 129,
HOSPITAL HOSPITAL CLINIC HOSPITAL HOSPITAL CLINIC
PROVIDERS PROVIDERS PROVIDERS PROVIDERS
mUNFAVORABLE MEUTRAL wmFAVORABLE mUMFANVORABLE MEUTRAL wmFAVORABLE

Sowurce: Press Ganey, Parkland Engagement Survey 2024 46



WPV Respanse & Prevention Items lemMean  Percent
Employees Score  Favorable Bl
This arganization has effective processes for responding to violent patients or their family, 40 0%
This organization has good security measures in place that help prevent violance from patients or their families. 40 7%
| Item Mean Percant
CLINIC PROVIDERS Score  FavorableEl
This organization has effective processes for responding to violent patients or their family. 409 B%
:'I'hisurganizatlun has good security measures in place that help prevent vialence from patients or their familles, 405 8%

Item Mean Percent
:HDSFH’ALPHO\I'IHEHE Score  FavorableEl
This organization has effective processes for responding to violent patients or their family, an i%
This organization has good security measures in place that help prevent violence from patients or their families 19 B%
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025

Prcent Percant  Responses v 2004 Risults Survey Nat| SafetyNet Hosp Avg 2025
Neutral EI Unfavorable £l within Rows MeanScore Difference fromMistory  Difference from Benchmark
13% % M 1% 009 N/A
4% % 9903 1% 0.10 NfA
P<0.05
025
Percent Percent  Responses v 2024 Results Survey Nat'l Phys SafetyNet Avg 2025
Neutral E1 Unfavorable €1 within Rows Mean Score Difference from History  Difference from Benchmark
1% 9% 3 4,06 0.03 N/A
1% 1% 23 400 0.05 N/A
p0.05
s
2%
Percent Percent  Responses v 2024 Results Survey Nat' Phys SafetyNet Avg 2025
Neutral £l Unfavorable £l within Rows Mean Score Difference fromHistory  Difference from Benchmark
1% 3% 503 397 0.05 NfA
14 % % 1Y 39 0.07 NfA
p20.05
[}



SPARKS: Supporting
PARKIland Staff

Caregivers
caring for others

\ CARING FOR THE CAREGIVER:
\ Caregivers in Distress

AR —\P\Kf
\ / \'g
PARKLAND

PARKLAND
SPARKS

2024




SPARKS Peer Support Program: Why needed

Work Stressors

Professional Referral Network:
+ Behavioral Health Professionals

Expedited Referral UK Employee Assistance Program
Network Professional

Tier 2

Formally Trained Parkland
Trauma Psychologists,
Employee Health Psychologists

Lack of Work/Life Balance

Secondary Trauma

Societal Stressors

Capacity (Volume) Challenges

SPARKS Peer Support
Spiritual Care Chaplains

Employee Assistance Program




SPARKS Data: Contacts

» SPARKS annual contacts rose
steadily from FY2021 t0 1736
by June FY2025.

» This indicates growing
engagement and demand for
support.

» SPARKS is one of several
support modalities for the
workforce.

2000
1500
1000

500

SPARKS Yearly Contacts
FY2021-FYTD2025 (Oct-Jun)




SPARKS Data

Number of SPARKS Calls by Reaso

Stress and WPV FY2021-FYTD2025 (Oct-Jun)

(Workplace Violence)

have consistently been

the top reasons for Stress
SPARKS calls from

FY2021 to FYTD2025,

with noticeable WPV
increases in both

categories overtime.  gtaff/Patient Death

COVID-19 declined Personal 287

after FY2021, while = EY2021
Staff/Patient Death, COVID-19 PN 233

Personal, and = FY2023
Workforce Issues 202

reasons remained Workforce Issues | EEZ '/

relatively stable.

0 500 1000 1500
Number of Calls




THE SPARKS TEAM: | ¥
PEER SUPPORT N

FOR STAFF PSPARKS
Workforce Safety

WRAPPING YOU WITH SUPPORT
KEEPING YOU CLOSE
IN OUR THOUGHTS

such a5 a modical error,

drene pasces v

» Post Event Support:

Self-regulation Strategy —

» Spiritual Care

OPeerSupport O Open Hands Staff Support
R i S e O Musdle 01 Relax Tongue Resources page
BT OO Relaxation
S PAR KS O n Ca | | REACTIONS TO A STRESSFUL EVENT COPING WITH STRESS. O Use App
The following. nrm['(iw::ul:-:.' ;\:\mw:\:’.-mrm-w w ‘\"I:m\}:l\k)’..\ :‘lm can| hi::mlcuxv\ mdl;:\\o D U;e Rh hm
e e SEAYS b Pl i " O“Drop 3"
e nayprata | STMFTOMS. s mameetl OTouhU
Employee Health Center R SRS S B Deting
e = e . O Relax Palate
e e e O Body Scan
s - ] e O Pelvic Floor
Employee Assistance Program = ==
£ S et b * Give youarsclf permizsion 10 O Half Smile
e o e e ' osTop

O Peripheral technique

WPV Care Packages e

Parkland

Badge Buddies [ s oot s |
Lavenders Carts

Parkland baternal Revouses ﬁlhﬁ;::;‘qhi::pwuh:n?;ﬂ? n”k._m" N ot \"I Orkf{)rce N eW S PA R K S

Sperinaal Care

A/_lemberq Mobile Lavender Carts
Resources

and resources during stressful times. In addition 0 physical resources, the Lavender cart will provide a safe
space for staff to indirectly debrief and their g informal peer support.

7 These carts include tea, candy, lip balm, stress balls, coloring sheets, resource referral pages, and more

ST I —

North s Behsaoral Heahh
Austhority (NTRIAY

Lavender carts can be requested by departments
or unit leaders for staff who have experienced high
stress situations, including but not limited t

vV v v v v Vv

Meditation Rooms (Main Hospital and
Correctional Health)

1 Unexpected death of patient, colleague, or loved ones

(B BRI
2 Workplace violence events

3 Patient safety events

4 Cumulative effects of work-related events or stressors

aumnm:hnh & Floar

320 Opes £

Comprehensive Resource List e

Fagge Om-Call Efbacs. Commban v

v

Emwployse Health Contar -

» Evaluation of role change for TR T e
impacted victims .;.;.;.m

R -’h:ltm | Crisis Tawt Lina

Once requestad, the Lavender Cart will arrive within 1- 2
hours. SPARKS peer supporters, Spiritual Care staff, and/or
the Nursing Administrative Officer will accompany the cart
and assist in their use.

The SPARKS (Supporting Parkland Staff) peer support team provides
confidential peer-to-peer support to Parkland staff who have
experienced stressful patient-related events.

Vo et e A Pl
a1

You can reach SPARKS peer supporters 24-7 by paging the On-<all
PARKLAND peer supporter in the oniine directory.
SPARKS

Lavender carts are offered through collaboration between SPARKS and Spiritual Care

EParkland || core.Compasion. Commnis

Local Pest SUPPOI Geoup |"1r|-.]111|.{

ey o bl org [ SRy =

» Trauma Informed Care




Universal Interventions

» “Safety Starts with Me” Employee ID Campaign

» Third-Party Risk Assessment: Security Enhancements
» Weapons Detection System
» Enhanced camera, badge access readers
» Internal Risk Assessments

Parsonal Alarm

KEYCHAIN MODEL

1
» High Risk areas (Psychiatry, Emergency Dept.) m
» Community High Risk areas 6.
» Training: Onboarding & De-Escalation Training 0

» Executive Rounding- query about safety/security

» Executive Huddle: transparency of days since last WPV event
» Days since last WPV=0

» Cause Analysis on all WPV events with employee injury

» Evaluation of role change for impacted victims Visitor Satety

Start a 5-Why Cause Map™ Diagram
Wrile down one of the goals thai was impacied. Starl a 5-
B Map diagram and expand as necessar

Impact to

Basic




Patient & Visitor Signage

Patient Responsibility

Responsabilidad del Paciente

As a patient of Parkland, no matter the
location, you have the responsibility to:
+Be truthful

* Ask questions when you don't understand
* Follow the rules and policies = Hacer preguntas cuande no entienda
*Respect others = Seguir las reglas y las polfticas
*Respetar a los demas

Como paciente de Parkland, no
imoprta el lugar, usted tiene la
responsabilidad de:

«Ser sincero

*Respect Parkland property

= Avoid aggressive or violent behavior *Respetar la propiedad de Parkland
* Avoid making threats « Evitar conductas agresivas o violentas
*Do not discriminate or be sexually + Evitar hacer amenazas

aggressive *No discriminar ni ser sexualmente agresivo
*Parkland is a smoke free campus «Parkland es un lugar donde no se fuma

Parkland may take the following actions:  Parkland puede tomar las siguientes

+Counsel you on behavioral expectations medidas:

+Provide verbal and written warnings on * Aconsejarlo sobre las expectativas de
inappropriate behavior comportamiento

*Place a behavioral alert in your patient = Dar advertencias verbales y escritas sobre
chart

el comportamiento inapropiado

*Poner una alerta de comportamiento en su
expediente

+Prohibit disruptive family members or
friends from entering healthcare setting

*suspend Parkland visits for 24 hours or «Prohibir el ingreso de familiares o amigos
longer conflictivos al establecimiento de salud

= Suspender las visitas a Parkland por 24
horas o mas

*Llamar a la policia
* Presentar cargos criminales

+ Call police
*File criminal charges

If you behave aggressively in this facility, you
may be removed from the facility and may
face prosecution.

Si se comporta de manera agresiva en este
instalacién, es posible que lo retiren de este
lugar y que lo enjuicien.

Our hospital administration supports staff in
pressing charges for aggressive behavior they
encounter while caring for patients.

La administracion de nuestro hospital apoya
al personal en la presentacion de cargos por
comportamiento agresivo que enfrentan
mientras atienden a los pacientes.

Parkland

Care. Conmpassion. Community

BE RESPONSIBLE FOR

THE ENERGY YOU BRING

A safe work environment
begins with you and me.

m Our Words

QOur Behavior

Our Body Language

Take a slow deep breath
and focus on your energy
to make a difference.

Patient and Visitors
Pacientes y Visitas

This facility is a healing environment where
everyone is expected to treat others with kindness

and respect. Abusive, aggressive, or violent behavior
is not permitted and may result in legal action,
discharge from care, or other restrictions.
Este lugar es un ambiente sanador donde se espera
que todos traten a los demas con amabilidad y respeto.
El comportamiento abusivo, agresivo o violento no esta

permitido y puede resultar en accién legal, darle de alta de
cuidados u otras restricciones.

Examples of prohibited behaviors are:
»Physical violence or aggression
*Harassment or bullying

*Verbal abuse or threats

=Sexual language or behavior

Ejemplos de comportamientos prohibidos son:
*Violencia o agresion fisica

=Acoso o intimidacién

*Abuso verbal o0 amenazas

*Lenguaje o comportamiento sexual

Any person who is aggressive and/or has violent behaviors will be removed

from the facility. Additionally, the workforce members can take legal actions to
include filing criminal charges.

Toda persona que sea agresiva y/o tenga comportamientos violentos sera
retirada de este lugar. Ademas, los miembros de la fuerza de trabajo pueden
tomar acciones legales e incluir la presentacién de cargos penales.

Parkland

Care. Compassn




STAMPO Assessments in the Emergency Department

S: Staring

T: Tone

A: Anxiety

M: Mumbling
P: Pacing

Observation

STAM Rssssment - (5/2422 10

Test, Mrin £710619 (CSN: T61005632) (1 year ld F) (dm: 05108120

Rt srmn |




Management of Patient Behaviors:
Early Identification

&
Alert Notifications

e Coete)




Universal Precautions

Patients with known trended aggressive behaviors and
meet specific criteria, have a add a Behavioral Advisory Safety Alert
(BASP) added to the electronic medical record in SBAR format.

T

Behavior Alert R Guokl 4 Wakin E'!Eﬂﬂ" 7 Regerts » ipﬂm"{m‘ 0 Lk Al o Reguesks [ Review

& Fiten! Bal Treatened phyicl vidleton vkl Toaw it ahd o deit TR o pragerty

Behavior Alert . Q
L Q'ﬁ-al'd_n'-l.-"-irrh!" tmant p "\-r tibfed spfaton der r1 # phyrcal m rd"‘v i-l"T\-cIHliH
- Tt i e Violence Precautions: Call X7+ 3na Notify PHHS Police if Patient is Here
® Pitunt anh BRL viobent Bnd BEEne Live Bah i tow and i warihor b mae il L Fatl‘.ﬂt hhtm kﬂﬂ“ﬂ tﬂ Eﬂ“tl‘ Ul-l:l'hﬁ'll dﬁmptﬂ'ﬁ- -ﬂ"'anmm I-ﬂgmﬂme Hﬂw
;ﬁ e et o - Patient to have 1:1 Police Officer standby at all times | PHHS Police will be with patient 24/7, even with admission
s ey - - DO NOT schedule new appointments
# sl Police, f fesl risk of immem ing o bares . '
o Rapen BAWA gt o woA Bl eolen . H[Itlf" NAQ at Extension J8962

Electronic Medical Record Ambulatory Schedulingg\lelaii{efz14[e]y




Behavior Warning Flag

Pt Summary Link Mom Pt Summary Link Baby  COVID-19 Overview  Lab Requisiion  Cancer Registy Rpt v H & P P 1P Summary b -

MRN: 7111506 -
Lnguage gl 6 n #7111506 (CSN: 761014662) (35 year old M) (Adm: 01/15/21) Inpatient

MyChart Status

Terminated Patient
TERMINATED PATIENT: EMTALA must be followed in the Patient has exhibited wolent, disruptve, threatening. aggressive and/or abusive behawior at Paridand.
emergency setting

Aad Drandet |

v . i
PN RS P S—

Pierce, Ava Edwana. MD

Attendmng

Patient should be seen by two-member team whenever possible
DO NOT schedule new appointments.

Notify NAO at x28962 and Workforce Salety Manager at x29T87
Consder opportuneties to expedite care

Behavior Alert
Behavior Alert




Administrative Discharge/Termination Alerts

ey 1
2YC) Appointment Desk

{4 Bookit 4 Walkin 5% Request~ [ Reports~ § Paient Options ~ & Printing ~ o Link Appt to Requests [ Review

John Doe

Male, 35 year old, 03/06/1938

Language: English
s RADIR f RADPROC / RADPROC

Appt Desk

TERMINATED PATIENT: EMTALA must be followed in the emergency setting
«Patient has exhibited violent, disruptive, threatening, aggressive and/or abusive behavior at Parkland.
sPatient should be seen by two-member team whenever possible.

«D0 NOT schedule new appointments.

«Notify NAD at x28962 and Workforce Safety Manager at x29787.

e« Consider opportunities to expedite care.

/" MyChart: Code expired

T Mo blood
pressures/venipunctures in LEFT
amm, No blood
pressures/venipunctures in RIGHT
arm [ +5)
Med A MNone

Dr 28.8 MME/Day

Ffl: Hearing Imp; Vision Imp; L
arm: no BP: R arm: no BP;
Suicide; Behavior; Elopement; H
R DJT Fall; Patient FALL:
TERMINATED; Comm w/Meds;
IV Filter; BTG

To be used in Terminated Patient FYI Flag. Update ETX

Patient Summary (Edit )
Patient Summary (Edit »)
Test,Marin
Doe,John 711150]% 5200 Harrv Hines
1234 Main 3754195 s—
Dallas TX 75235 300020
Future | Admissions Past Orders Aclive Requests  Finalized Requests
Dismissed Pt eCheck-In Status Mode RAl Encounter Date  Time Len Dept P
v 5 Y +
1
Name Description
37 TERMINATEDPATIENT
77 TERMINATEDPT

To be used in Terminated Patient FY1 Flag. Update ETX




Parkland WPV Work Products Benefiting Others
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Preventing Workplace
Violence in Health Care

Proceadings from AODNL Foundation's 2024 Leadership Symposium
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