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Facing the Silent Epidemic in Healthcare: 
Workplace Violence (WPV)

Violence in healthcare has been understudied until recent years where 
aggression and violence has reportedly escalated during and after the COVID -19 
pandemic. 

Recent data reveals only 33% of nurses feel safe and work with many 
experiencing long-term behavioral impacts from workplace violence.* 

Many states have continued to enact workplace violence protection laws at 
varying stages and penalties for perpetrators. 

Chronic violence is a systemic issue which requires foundational changes and 
embedding staff safety into culture improvements in their organization. 

Although nurses and supportive staff are reported to be the highest targets, 
several other healthcare workers have been negatively impacted. 

*American Nurses Foundation Three-Year Annual Assessment Survey: Nurses Need Increased Support from their Employer

https://www.nursingworld.org/practice-policy/work-environment/health-safety/disaster-preparedness/coronavirus/what-you-need-to-know/annual-survey--third-year/contentassets/anf-impact-assessment-third-year_v5.pdf
https://www.nursingworld.org/practice-policy/work-environment/health-safety/disaster-preparedness/coronavirus/what-you-need-to-know/annual-survey--third-year/contentassets/anf-impact-assessment-third-year_v5.pdf
https://www.nursingworld.org/practice-policy/work-environment/health-safety/disaster-preparedness/coronavirus/what-you-need-to-know/annual-survey--third-year/contentassets/anf-impact-assessment-third-year_v5.pdf
https://www.nursingworld.org/practice-policy/work-environment/health-safety/disaster-preparedness/coronavirus/what-you-need-to-know/annual-survey--third-year/contentassets/anf-impact-assessment-third-year_v5.pdf


Violence Erupts in Society 



Recent Healthcare Headlines!  



Recent WPV Publications

In patients who were violent 
in out of hospital settings, 
41.7% were violent again in 
the hospital and 26.2% were 

violent in the ED. 



The STATISTICS are ALARMING!!
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American College of Surgeons 



2023 Senate Bill 240 and Senate Bill 840: Support 
violence protection against ALL healthcare workers 

SB 240: Workplace Violence Prevention 
in certain healthcare facilities 

SB 840: Increasing criminal penalties
   for assaults against hospital personnel 



Texas Health & Safety Code Chapter 331
Workplace Violence Prevention In Healthcare Settings

 Enacted under S.B. 240, effective September 1, 2023
 Amended by S.B. 463, September 1, 2025
 Applies to various healthcare facilities including:

Hospitals, nursing homes, mental health facilities
Ambulatory surgical centers, freestanding ERs
Home health agencies with > 2 RNs



National Legislation: 
Safety from Violence for Healthcare 

Employee Act (SAVE ACT) 
 Would provide:

 Healthcare workers would have the same 
legal protections against assault and 
intimidation that flight crews and airline 
workers have under federal law.

 Federal grant funding through the Department 
of Justice to augment hospital efforts to 
reduce violence by funding violence 
prevention programs, coordination of 
state/local law enforcement, and physical 
plant improvements (metal detectors, panic 
buttons).

 Currently silent with change in 
Administration. 
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Karen Garvey, MPA/HCA, BSN, DFASHRM, CPHRM, CPPS  
Vice President, Safety & Clinical Risk Management  
 Chair, Promoting a Safe Environment Committee  

                  Executive Sponsor, SPARKS Peer Support Program
Parkland Health 

Dallas, Texas 
 



Parkland’s Mission, Vision, and Values 

Parkland Health’s Mission, Values 
(ICARE) & 

HRO Universal Skills

Advance 
Wellness

Relieve 
Suffering

Develop & 
Educate

Parkland Health’s Mission



Strategic Priorities: Workplace Violence 
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Workforce Safety Reporting Structure



WPV Event Reporting 
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Safety Center: 
Workplace Violence Reported Events 



Workplace Violence Events per 
Workforce Member



Tiered Process for Managing Aggressive Behavior
Behavior 
Warning 

Letter

• Initiates formal procedure
• Formal notification to patient for behavior modification
• Requires supplemental documentation of events (EMR/MyChart/police reports, etc)

Disruptive 
Behavior 
Advisory 

• Escalation for continued unwanted behavior
• Requires supportive documentation of events (EMR/MyChart, safety reports, etc) 
• Case review may be requested by any member of the Parkland workforce
• Behavior Alert placed in patient record 

Termination 
Case 

Review 

• Continued escalation: “Preserving the Environment of Care” Committee 
• Leaders charged with thorough review (objective documents, trauma)history)
• Included local workforce members, leadership testimony 

FINAL 
CMO 

Review 
“PEC” 

• Final termination recommendation forwarded for review/approval by CMO
• Final CMO response forwarded to all involved providers, clinical leaders, workforce 

members and health information management (EMR upload) 
• Verification of termination cross check to patient EMR (Patient Term. Report) 



Behavioral Intervention Success Rate



Progression of Case Reviews 



2025 WPV Plan Goal Status 
Update 



2025 WPV Plan Goals: 
On Track

CompletedCompletion of an environmental safety risk assessment for the pediatric patient population in the Burn 
Unit.

CompletedAssess and evaluate initial patient facing structures to include but are not limited to 1) Needed protection 
barriers and 2) Panic Alarms (assess, availability and functionality)

CompletedDeployment of PCCI Brøset Violence Checklist across all medical/surgical units (Phase III)

CompletedCompletion and implementation of Policy 4000-1400 Paid Time Off policy update (WPV PTO)

CompletedSustainment or improvement of the score of 3.96 for the 2024 Pulse Survey questions focused on safety 
and workplace violence.







Caregivers 
caring for others

SPARKS: Supporting 
PARKland Staff



SPARKS Peer Support Program: Why needed?
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SPARKS Data: Contacts  
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SPARKS Yearly Contacts 
FY2021-FYTD2025 (Oct-Jun) SPARKS annual contacts rose 

steadily from FY2021 to 1736 
by June FY2025.

 This indicates growing 
engagement and demand for 
support.

 SPARKS is one of several 
support modalities for the 
workforce. 



SPARKS Data 
• Stress and WPV 

(Workplace Violence) 
have consistently been 
the top reasons for 
SPARKS calls from 
FY2021 to FYTD2025, 
with noticeable 
increases in both 
categories over time. 

• COVID-19 declined 
after FY2021, while 
Staff/Patient Death, 
Personal, and 
Workforce Issues 
reasons remained 
relatively stable.
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Workforce Safety 
 Post Event Support: 

 Spiritual Care

 SPARKS On Call

 Employee Health Center 

 Employee Assistance Program

 WPV Care Packages 

 Badge Buddies 

 Lavenders Carts

 Meditation Rooms (Main Hospital and 
Correctional Health)

 Comprehensive Resource List 

 Evaluation of  role change  for 
impacted victims 

 Trauma Informed Care 



Universal Interventions
 “Safety Starts with Me”  Employee ID Campaign
 Third-Party Risk Assessment: Security Enhancements

 Weapons Detection System
 Enhanced camera, badge access readers 
 Internal Risk Assessments 

  High Risk areas (Psychiatry, Emergency Dept.)
 Community High Risk areas 

 Training: Onboarding & De-Escalation Training 
 Executive Rounding- query about safety/security
 Executive Huddle: transparency of days since last WPV event

 Days since last WPV=0
 Cause Analysis on all WPV events with employee injury

 Evaluation of role change for impacted victims 



Patient & Visitor Signage 



STAMP© Assessments in the Emergency Department  



Management of Patient Behaviors:
Early Identification  

& 
Alert Notifications  
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Universal Precautions
Patients with known trended aggressive behaviors and                                                  
meet specific criteria, have a add a Behavioral Advisory Safety Alert                                  
(BASP) added to the electronic medical record in SBAR format.

Electronic Medical Record Ambulatory  Scheduling Notification 





Administrative Discharge/Termination Alerts 



Parkland WPV Work Products Benefiting Others 



Questions?

Thank you!
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